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Generation Europe – Young Democracy in Action
Project application
Preliminary remark: 
Please answer the following questions for application as part of Generation Europe. Please fill in this application form in German or English language using a computer. You do not necessarily have to be consistent in your language, a mix of both languages is possible.
Please send us your signed application and the accompanying documents via postal mail as well as a digital scan. This project application requires the following attachments: 
1) Programme sketch youth encounter 2018
2) Budget youth encounter 2018
In general we want to ask you to answer the question briefly and precisely. In case you are unable to give detailed answers to some questions as your preparations are not yet advanced to this point, please note this. You are then welcome to hand in the answers at a later point or describe them to the project team in person. Should you have any questions or problems in relation with this application, we are available for a personal consultation.
The deadline for handing in this application is the 15th of September 2018. Should you face any problems with making this deadline, please contact us early, in order for us to find a common solution.
Thank you for your work and your engagement, we are looking forward to collaborating with you!
The Generation Europe project team
(Daniele, Michael and Katharina)

1 Questions regarding the applying organisation (Germany)
Institution / Organisation

Name
Address



Address
Postal Code, City


Postal Code, City
Web address



www.website.de
Institutional head


Given name, Surname
Position/Official capacity

Position
E-Mail address



mail@mail.de
Contact person 



Given name, Surname
Position/Official capacity

Position
Telephone number


0049 - 123 - 123 456 789
Fax number



0049 - 123 - 123 456 789
E-Mail address



mail@mail.de
Address (if different


Address

from above)



Postal code, City
1.1 What are the focus areas of your work?

max. 750 characters
1.2 Which target group are you working with? How do you keep in contact with the target group?

max. 750 characters
1.3 Please describe the group of youths you want to collaborate with as part of Generation Europe (Age, background, place of residence, special needs, etc.).

max. 750 characters
1.4 Which plans have already been made regarding the local activities as part of the project process? Please elaborate on the frequency (if variable, for each project phase), the location, and supervision of meetings, and, if possible, describe the activities and methods you are planning in order to support the youths in their activities.

max. 2000 characters
1.5 Which strategies have you planned in order to keep youths motivated in participating in the project for its full duration?
max. 2000 Zeichen
1.6 Which activities are planned for making the project visible in its local environment?
max. 1500 characters
1.7 Which political decision-makers and/or other stakeholders are you planning to incorporate into the project?
max. 750 characters
1.8 Are you working with external cooperation partners? If so, who are they?
max. 750 characters
1.9 Are you planning on using the digital platform for your work in the project? If so, in which way?
max. 1500 characters
1.10 Are you, or respectively your organisation, interested in participating in the youth political strategy as part of Generation Europe? If yo, do you already have ideas and / or contacts?
max. 1500 characters
1.11 Are you, or respectively your organisation, interested in helping to develop new methods on the topic of „Active European Citizenship“? If you, do you already have ideas on this?
max. 1500 characters
2 Data regarding cooperation partner 1
Institution / Organisation

Name
Address



Address
Postal Code, City


Postal Code, City
Web address



www.website.de
Institutional head


Given name, Surname
Position/Official capacity

Position
E-Mail address



mail@mail.de
Contact person 



Given name, Surname
Position/Official capacity

Position
Telephone number


0049 - 123 - 123 456 789
Fax number



0049 - 123 - 123 456 789
E-Mail address



mail@mail.de
Address (if different


Address

from above)

2.1 What are the focus areas of your work?

max. 750 characters
2.2 Which target group are you working with? How do you keep in contact with the target group?

max. 750 characters
2.3 Please describe the group of youths you want to collaborate with as part of Generation Europe (Age, background, place of residence, special needs, etc.).

max. 750 characters
2.4 Which plans have already been made regarding the local activities as part of the project process? Please elaborate on the frequency (if variable, for each project phase), the location, and supervision of meetings, and, if possible, describe the activities and methods you are planning in order to support the youths in their activities.

max. 2000 characters
2.5 Which strategies have you planned in order to keep youths motivated in participating in the project for its full duration?
max. 2000 characters
2.6 Which activities are planned for making the project visible in its local environment?
max. 1500 characters
2.7 Which political decision-makers and/or other stakeholders are you planning to incorporate into the project?
max. 750 characters
2.8 Are you working with external cooperation partners? If so, who are they?
max. 750 characters
2.9 Are you planning on using the digital platform for your work in the project? If so, in which way?
max. 1500 characters
2.10 Are you, or respectively your organisation, interested in participating in the youth political strategy as part of Generation Europe? If yo, do you already have ideas and / or contacts?
max. 1500 characters
2.11 Are you, or respectively your organisation, interested in helping to develop new methods on the topic of „Active European Citizenship“? If you, do you already have ideas on this?
max. 1500 characters
3 Data regarding cooperation partner 1
Institution / Organisation

Name
Address



Address
Postal Code, City


Postal Code, City
Web address



www.website.de
Institutional head


Given name, Surname
Position/Official capacity

Position
E-Mail address



mail@mail.de
Contact person 



Given name, Surname
Position/Official capacity

Position
Telephone number


0049 - 123 - 123 456 789
Fax number



0049 - 123 - 123 456 789
E-Mail address



mail@mail.de
Address (if different


Address

from above)
3.1 What are the focus areas of your work?

max. 750 characters
3.2 Which target group are you working with? How do you keep in contact with the target group?

max. 750 characters
3.3 Please describe the group of youths you want to collaborate with as part of Generation Europe (Age, background, place of residence, special needs, etc.).

max. 750 characters
3.4 Which plans have already been made regarding the local activities as part of the project process? Please elaborate on the frequency (if variable, for each project phase), the location, and supervision of meetings, and, if possible, describe the activities and methods you are planning in order to support the youths in their activities.

max. 2000 characters
3.5 Which strategies have you planned in order to keep youths motivated in participating in the project for its full duration?
max. 2000 characters
3.6 Which activities are planned for making the project visible in its local environment?
max. 1500 characters
3.7 Which political decision-makers and/or other stakeholders are you planning to incorporate into the project?
max. 750 characters
3.8 Are you working with external cooperation partners? If so, who are they?
max. 750 characters
3.9 Are you planning on using the digital platform for your work in the project? If so, in which way?
max. 1500 characters
3.10 Are you, or respectively your organisation, interested in participating in the youth political strategy as part of Generation Europe? If yo, do you already have ideas and / or contacts?
max. 1500 characters
3.11 Are you, or respectively your organisation, interested in helping to develop new methods on the topic of „Active European Citizenship“? If you, do you already have ideas on this?
max. 1500 characters
4 Working together in the partnership
4.1 Which kind of agreements already exist between you and your partners with regard to the „Generation Europe“ project?
max. 2000 characters
4.2 Please explain where you see the strengths of your partnership (in which areas do the organisations complement each other’s, where are similarities etc.).

max. 2000 characters
4.3 In which areas, and at what time over the course of the project duration, will the partnership possibly be needing help by IBB e.V.?
max. 2000 characters
5 Questions regarding the duration of the whole project (2018-2020)

5.1 How are you planning to share tasks and responsibilities during the project? Please refer to the following aspects in the field of project management: Time management, agreements on dates, goals and targets, evaluation and control on reaching the goals, budgeting and control, accounting, reports. Who takes on which tasks when?
max. 3000 characters
5.2 How are you planning on communicating between the partners? Which communicative media are you planning on using? Are you planning face-to-face meetings, and if so, how many?
max. 2000 characters
5.3 Are you planning with a shared strategy in public relations work and social media, or are the partners working independently in this respect? Which media (digital and offline) are you planning to use / address?
max. 2000 characters
5.4 How do you plan to enable and support the exchange between the three national youth groups in between the actual youth encounters?
max. 3000 characters
6 Questions regarding the first youth encounter 2018

6.1 General Information regarding the project 2018
Title of the 2018 youth encounter 

Title 2018
The encounter takes places from to
 
01.01.2018 - 01.01.2018
Location of the 2018 encounter


Location 2018
Please briefly characterise the youth encounter 2018 (This text should give a BRIEF summary of all important information regarding the camp. It is meant to be published on our homepage and should be phrased accordingly.)
Short information regarding the youth encounter, 10-15 lines.
6.2 Project description

Please submit project description for the planned 2018 youth encounter. Describe the planned preparation and follow-up activities, how tasks are divided between the partners, and your goals with regard to pedagogy and content. Please refer to the following points:

· How will you prepare the youths for participating in the encounter?

· How are you planning to deal with the topics of Human Rights, Democracy, and Active Citizenship with the youths?

· How are you planning to highlight connections from the topics mentioned above to the everyday life of youths, in order to make them more graspable?

· How will you deal with possible language barriers, and, respectively, what are your strategies for overcoming them?

· Please give us a short description of the central points of the youth encounter‘s pedagogical concept.

Please attach a preliminary camp schedule to this application
max. 7000 characters
6.3 How can you guarantee supervision and instruction of the international group? How are team leaders for the projects selected and prepared?
max. 2000 characters
6.4 Are you planning on certifying participation in the encounter? If so, which certificate do you want to use and how do you want to utilise it? (Please note: The encounter is financed by erasmus+, you thus have to inform your participants on the possibility of receiving a YouthPass.
max. 1500 characters
6.5 Please describe how you are planning to evaluate and reflect on the encounter with the youths? Which methods are planned and which aspects should play a role in reflection?
max. 2000 characters
7 Information regarding budgeting of the first youth encounter 2018
7.1 Budget for the youth encounter 2018: Please fill in the attached Excel spreadsheet „Budget“ and sent it, together with this application, to IBB e.V
7.2 Have you applied for further funding besides erasmus+ and Generation Europe? If so, who was the funding organisation and how much funding did you receive?
max. 750 characters
7.3 Are you also using your own funds to finance the project? If so, please tell us how much.

max. 750 characters
I hereby confirm that all information stated above is correct. My partners are informed on the scope and content of the projects as well as their tasks as part of the project.
Location, Date 





Signature 
Stamp
signed by (Name in block letters): ________________________________
Please send us the printed and signed application via postal mail, as well as via email.
Project application to:
IBB e.V.
Generation Europe
Bornstraße 66
44145 Dortmund
E-Mail: generationeurope@ibb-d.de
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